
Work-Life Strategy as Corporate Social Responsibility 
 

In today’s demanding and competitive environment, ensuring sustainable peak 
performance by employees is a critical success factor.  Work-Life Strategy creates win-win 
outcomes: enhancing employee productivity and retention as well as improving business 
performance and sustainability, while enabling employees to better meet their personal and 
family needs.  Overall, society also benefits.   

 
Work-Life Strategy does not have to be costly.  Perhaps the most important part of Work-
Life Strategy is flexible work arrangements, such as flexi-place (working away from the 
traditional office), compressed work schedule (working the same number of weekly work 
hours in fewer days) and part-time.  Other work-life programmes include employee 
support schemes in the form of time-saving services (arranging for a nearby catering 
service to deliver take-home meals to employees, for example) and health and wellness 
programmes, as well as allowing employees time off for personal emergencies. 
  
Different companies need to tailor their Work-Life Strategy to suit their different business 
needs and employee profiles.  Here are a few simple steps an employer can take to 
implement an effective Work-Life Strategy. 
 

 
For more information on Work-Life Strategy and the resources available to support its 
implementation in the workplace, visit greatworkplace.com.sg. 

Why implement/modify 
Work-Life Strategy? 
What objectives will it 
achieve for your 
organisation? 
 
Work-Life Strategy should be part of  
your business strategy, and this 
means linking it to important 
business goals/KPIs such as 
attracting and retaining talent, 
combating burnout and increasing 
employee engagement.  A good 
practice to maximise buy-in is to tie 
Work-Life Strategy to other business 
processes e.g. HR recruitment, 
performance management and 
health and wellness. 

What are your business needs? 
What are your employees’ work-
life needs? 
 
Examples of business needs: service 
standards, quality control standards, 
operating hours during which employees 
must be physically present. Employee needs 
can be more difficult to grasp, but profiling 
your workforce and surveying your 
employees can help.  Answering these two 
questions would give you a good idea of what 
the appropriate work-life programmes are.  

Designing and implementing 
your Work-Life Strategy 
 
With your business needs and your 
employees’ work-life needs in mind, you 
can design and implement your Work-Life 
Strategy.  Piloting any work-life 
programme is a good way to ensure 
problems are minimised when it is 
formally rolled out.  Visible senior 
management support, a clear 
communication plan, and a flexible and 
supportive workplace culture all 
contribute to a successful Work-Life 
Strategy.   

Has your Work-Life Strategy 
been successful? 
How can it be improved? 

 
Like any strategy, your Work-Life 
Strategy should be regularly evaluated  
against their KPIs and improved upon.  
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